
THE GEORGIA EMERGENCY COVID-19 RESPONSE PROJECT

TERMS OF REFERENCE AND SCOPE OF SERVICES

TO DEVELOP COVID-19 POST CRISIS PLAN FOR THE HEALTH SECTOR 

I. BACKGROUND

An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia (GoG) has taken early steps. A state of emergency was declared on March 21, 2020, to counter the global coronavirus pandemic. The first cases of COVID-19 in Georgia were confirmed on February 26, 2020. 

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, however in order to maintain the current success it requires additional substantial financial support from various donors. The GoG together with the World Bank (WB) together with the Asian Infrastructure and Investment Bank (AIIB) prepared the Georgia Emergency COVID-19 Response Project (hereinafter, the Project) with overall objective to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia. The Project has been prepared under the global framework of the WB COVID-19 Response. 

II. SPECIFIC BACKGROUND

The GoG has initiated an effective multi-sectoral response to COVID-19 at the earliest stage. In January 2020, the government adopted Decree #164, “Approval of Measures to Prevent the Possible Spread of the New Coronavirus in Georgia and Approval of an Emergency Response Plan for Cases Caused by COVID-19” (amended on April 1, 2020, with the GoG Decree #625) and established a national multi-sectoral committee. Under the Operational Response Plan approved by the GoG, each line ministry and Government entity has clearly defined roles and responsibilities at every stage of the COVID-19 response. 

On January 31, 2020, Georgia adopted the case definition of COVID-19 and intensified epidemiological surveillance throughout the country. On March 2, 2020, the Government Reserve Fund allocated GEL 1 million (US$358,358 equivalent) to the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA) to respond to the challenge of the new coronavirus in Georgia. 

The Government has also scaled up its communication efforts by establishing a unified hotline and an informational platform (StopCov.ge is a web site available in five languages with all necessary governmental links and related information). In addition, on April 16, 2020, the GoG launched the STOP COVID contact tracing app, which has been used in Japan, South Korea, and Singapore. 

Many reputable international media sources (e.g. The Washington Times, etc) covered Georgia’s story as a success battle against COVID-19. 

On April 24, the GoG presented its anti-crisis economic plan. This six phases plan designed to slowly get businesses up and running again, gradually open the economy, yet monitoring very closely the epidemiological situation in the country as well as globally. 

Since the epidemiological situation in Georgia is stabilizing, it will be essential to have a separate holistic plan for the health sector that will enable the system to address potential second wave of the COVID -19 as well as strengthen the system in a way that it can cope with any other hypothetical threats.  

III. MAIN OBJECTIVE OF THE ASSINGMENT

The main objective of this assignment is to assist the Public Health Advisory Committee (created by the Ministry, decree #01-132/O, March 29, 2020) to develop the post-crisis plan and to assist the MoILHSA in defining key priority areas and strategies for strengthening health system response to COVID-19 in medium- to long-term timeline. The post-crisis plan should also define a set of actions with clear timeline and measurable indicators to be achieved by the end of 2020 and thereafter within the next two years period. The plan needs to be costed out. 

This assignment will be implemented under the Georgia Emergency COVID-19 Response Project funded by the WB and AIIB. The work will take into consideration national health sector development strategy and will build upon the recommendations made by the key decision-makers in the MOILHSA, GoG, national multi-sectoral committee and other stakeholders.  


IV. SPECIFIC TASKS

Based on the objectives described earlier, the Consultants are expected to organize and lead the process to accomplish the following:

1. In close consultation with the MoILHSA and the Public Health Advisory Committee elaborate detailed methodology for the post-crisis plan development and develop vision for the national and consultative process, which has to be organized over the course of next 1 month;
2. Undertake document review and key informant interviews and develop goals and objectives for the post-crisis plan to address. Discuss and agree with the Public Health Advisory Committee and the MoILHSA the goals and objectives and hierarchy of objectives as well as priorities to be reflected in the document;
3. Based on the agreed goals and objectives, develop draft post - crisis which will be presented and debated during national consultation(s) and will be also commented by multi and bi-lateral organizations;
4. Based on the comments obtained from a consultative process finalize the draft post-crisis plan and submit to the GoG for review and approval. 

The post- crisis plan should cover but not limited to the following areas:
 
1. COVID 19 related risk communication in the post-crisis period, 
2. Strengthening capacity of essential public health services to enable emergency response including contact tracing, testing, epidemiological surveillance, 
3. Health Workforce mobilization and capacity building plan, 
4. Medium- to long-term mobilization and engagement of designated Covid-19 and fever clinics,
5. Remodeling and strengthening primary care services to maintain access to essential health services including immunization,
6. Securing needed amount of PPEs and test kits in the post crisis period, 
7. Health financing policies to mitigate potential financial barriers to accessing care for Georgian citizens and visitors,  
8. Roles, relationships and coordination mechanisms in health system governance and across government.  

V. DELIVERABLES

Deliverables of this assignment are as follows, but not limited to:
· The post-crisis plan with a set of actions, clear timelines and measurable indicators to be achieved by the end of 2020 and thereafter, within the next two-year period, 
· Estimated budget of the post-crisis plan, 
· Necessary presentations and materials that will be required for the consultations; major highlights from the consultative meetings. 

Reports and other documents shall be submitted in both Georgian and English.

VI. REPORTING OBLIGATIONS AND ADMINISTARTIVE SUPPORT 

The Consultants report to the Deputy Minister of the MoILHSA. 

Administrative support to the consultant team will be provided by the MoILHSA, PIU throughout the assignment.

VII. METHODOLOGY 

The post-crisis plan will be elaborated by the Public Health Advisory Committee and assisted by the Consultants hired under this ToR.
 
The Consultants should agree with this Advisory Committee on the methodology of this assignment that would entail desk review, key informant interviews and consultative meetings. The Consultants will be taking notes and prepare all necessary documents and reports. 

The post-crisis plan should be elaborated in close consultations with all stakeholders including all subordinated agencies of the MoILHSA (i.e. NCDC, SSA, etc), public health experts, hospitals and primary care clinics, CSOs and citizens groups.

This consultancy will also take into account already collected information and data regarding COVID-19, analytical reports, legal documentation that has been already accumulated till today. The consultants will also seek advice and request available data and information from different international organizations (e.g. UN agencies, USAID, EU, etc). 

The Consultants will work under the guidance and leadership of the MoILHSA and the Public Health Advisory Committee. This Committee will approve key themes and a framework for the plan, oversee the development process and related policy consultations, and approve the content of the post-crisis plan prior to its final submission to the Minister and the GoG.

The draft of post-crisis plan will be presented and debated at the high-level national consultation. This will ensure ownership of the post-crisis plan by a wider group of health system stakeholders will contribute to the improvement of the content and political acceptability of the document.

VIII. EXPERIENCE AND QUALIFICATIONS (FOR BOTH CONSULTANTS) 

· Relevant graduate degree
· At least 5 years of experience of participating in  the health sector development projects in Georgia 
· Experience providing support and assistance to ministry-level staff and officials, ability to facilitate timely and effective coordination among multiple agencies/stakeholders
· Past experience of working on health care related documents in a multi-stakeholder environment
· Capability to design, plan and monitor national programs and budgets
· Knowledge of Georgian recent COVID-19 context will be an asset giving significant advantage to candidates
· Excellent writing and communication skills as demonstrated by record of publications and past experience    
· An affinity for working with a socially and politically diverse communities and society groups. 


IX. TIMELINES 

The Consultants will be engaged to provide these services for a period of one – two month(s). 

This assignment is expected to be finalized by the end of July. 

[bookmark: _GoBack]An estimated workload is fifty (50) consultancy days for two local experts. 
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